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The suggesteor preposed that CIA adopt a standerd form: fer

the transmission of suggestions,

v, JTram the dnseption of the Agency Incentive twapds Program in
1748 to midarch, 1953, suggestions ware submitted by meworandun,
letters, otn, with no undformity in the presentstion of sugegestions,

In sid-March, 1953, a standard sugpestion form was distributed
Tor use throughout the Ageney for the subnission of suggestions,

In the main, the format of the prosent suggestion form was
developed in 1949 bub for wiknown reasons wss nob adopted at that
time, Sous tww years laber, sulnaitted his propossl

the use of a suggestion form, in & nemovandws o |
2 Getobur 1951 from the fffieienny Awvards Coumitte
given encouragement relative fo his suggestion.,

The above memoranduis goes on to stater s o oXhe idvisor fer
Hanagonent has boen sensidering the fessibility of preparing a
standsrd suggestion form for CIL, 4% & result of your propossl,
however, the Coumittes directed the Adviesar for HAansgenant te pro-
para several swaple suggestion forms for the Comsitten's conuider-
ation ab ite next meeting. Uonzequently, it wee neocsstory to
dafer sotion on your recomsendation wntil further ebudy is mude.”

“I will inform you as soon as the Comibtes takes action on
yorr redowoendation ., ., ° S

Although the suggestion form finally sdopbed was not the one
proposed by ﬂfem fack- that a standard suggestion form was
sdepted for use would appsar %o make the suggestor aligible for a
tolken sward. It fs believed unfortunste that the swmorandus of

2 Cotober 1951, a part of which is quoted above, was prepared,
Howaver, since a comsittment of sorts was made, the Committee may
feel desire to approve a boken awsrd of 425 in recordance with the
suggested “Soale of Awards for Intsngible Dapefits.®
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